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UEE Values Trust

Dear friends, 

“Trust is the glue of life. It’s the most essential ingredient in
effective communication. It’s the foundational principle that
holds all relationships.” – STEPHEN R. COVEY

Over the past few months, growing trust has been evident across the UEE division.  I
have witnessed this trust build collaboration, vulnerability, and learnings; and I  hope
that you have felt greater trust amongst one another and in your relationship with the
University.  

As we navigate the remainder of the academic year, we will undoubtedly continue to
face times of adversity and challenge.  I ask for your commitment to trust, kindness,
and grace as we carefully guide our work and support of our students.  Every
member of our UEE team is empowered to strengthen our UEE culture; and to serve
as agents of change to deepen the trust, kindness, and inclusivity across our
division.  

Know of my continued gratitude for your work.  Each of you and your families remain
at the forefront of my daily prayer.  

- Micki 

Our Shared Responsibility 
Creating a safe and healthy environment at the
University of Notre Dame for students, faculty, and
staff is a shared responsibility that has, and will
continue to require each of us to do our part and be
accountable to one another for our behavior both
on and off-campus. 

The University has put together several helpful videos and resources to utilize for
informational purposes and support during the academic year. The here.nd.edu
website shares these links in addition to policies and best practice expectations on
campus.

Among the key responsibilities of each community member are:

Wearing masks
Practice physical distancing
Observing personal hygiene (i.e., hand washing)
Completing daily health checks

For daily updates on testing and results on campus, the dashboard is updated each
day at noon with the prior days information. 

The Covid Response Unit is providing a weekly email that will include updates on
important news and policies. Please make sure to check your email on a regular basis
for this and other critical communications.

Upcoming Town Hall
We are excited to announce our next UEE
Town Hall on Tuesday, 9/22 from 3-4:30pm.
These quarterly town halls are part of our new
communication and engagement strategy to
ensure that we are communicating on a regular
basis with content and information that is
important to YOU! 

If you have a specific topic or question, please share that HERE and we will make every
effort to address your submission in the September town hall. 

Employee Engagement Pilot Committees
The University Enterprises and Events Employee Engagement team is looking for Co-
Chairs and Committee members for several upcoming pilot committees.There are
opportunities, including membership and leadership, to be apart of creating the culture
of the UEE division. 

Full and Part time staff are encouraged to join any pilot committee that interests them.
On average, pilot committees will meet for one hour monthly with exception for
committee planned events. Co-Chairs will commit slightly more time than committee
members. . 

If you are interested in more information regarding these pilot committees, please fill
out this form or scan the QR code that coordinates with your interest. 

Staff Spotlight: Karen Sunshine
Role in UEE: (Prior to COVID-19) Director, Game Day
Hospitality,

Current Role: Director, HERE Ambassador Program

Karen Sunshine came to the University to serve as the
Director of Game Day Hospitality in 2017. She is a native of Southern California, and
owned her own special events business and also worked for Disneyland Special
Events for 17 years in Anaheim,CA. Karen is a life long Notre Dame fan with parents
from the midwest. She has three children 24, 22, and 19 that are her world!

Karen was asked to be the Director of the Ambassador program because of her
dedication to the experience of everyone on campus. She possess the ability to be
compassionate and effective in all she does and is such a joy to be around. Karen
shared with us that the Ambassador program has brought 45 individuals together from
across campus. "We come from different departments, ages and ethnicities but we are
bound together in our common goal to help stop the spread of COVID-19 on our
campus."

Thank you Karen for your diligence and efforts during such an uncertain time. We
appreciate you and the team atmosphere you have created! 

High Fives!
These staff members received recognition from their colleagues
recently in  the UEE is Listening tool:

Aaron Wood, ABP Catering Staff, Adam Zielinski, Alan Seidler, Alex Nash , Allison
Goffeney

Amy Wyskochil, Andie Nguyen, Andy Smeltzer, Angelo Gomez, Annette Fierrell,

Ashley Heberling, Audrey Wood, Bob Wiesman, Cassie Hawkins , Chasity Rockwell,

Cheryl Bauer, Chis Abayasinghe, Christine Kowalewski, Dan Tormey, Dave Shidler,
Dennis Smith,

Elizabeth Ndani, Evan Wilson, Gonzalo Serrano,Greg Larson, Heather Fairres,
Heather Freet

Hilary Kiernan, Jackie Coleman, Janelle Weber, Jen Godfrey, Jennifer Parks, Jessica
Reno

Jill Kaczmarek, Jillian Waddell, John Cheng, John Glon, Jon Howard, Jordan Manges

Julie Klusczcynsk, Katie Price, Kelly Weidner. Kevin Harrington, Kevin
Schellinger, Khadija Oudghiri

Kimberly Candler, Kris Lee, Kylee Wolf, Lauren Brown, Lauren Clark, Leon Glon, Lisa
Martinez

Lori Bush, Lori Chaney, Lori Haselrick, Marizela Alic , Mark LePay, Matt McCray, Matt
Seitz

Matthew Hawkeye, Megan Akatu, Michael Baney, Mindy Campbell, Miriam
Calderon, Molly Fremeau

Myra McEwin, Nai Tran, Nathan Jones, Nicole Slaughter, Nita Minix, Rachel
Rump, Ralph White

Renee Glover, Rhonda Slusher, Robert Meyer, Rodolfo Soto, Roger Fairchild, Roger
Moto-Vega 

Ron Ullery, Sam Koultourides, Sarah Okerbloom, Sean Wojtkowski, Shannen
McKaskle

Sondra Champer , South Dining Hall, Star Wood, Stephanie Mead, Stephen Hall, Sue
Chrzen

Sunil Yard, Tasha Jackson, The Huddle Team, Tomi Gerhold, Vanessa
Easterday, William Sanchez

Yi Li Yuen, Yusef Balderos, The entire HCH team, Moreau Seminary Staff

To recognize one of your collegues, use the UEE is Listening button at the bottom of
this email. Stay tuned for new ways we'll be celebrating "High Fives"  across the
division!

UEE Team Website & Facebook Group

Visit the UEE Team webpage for the latest updates for the division, quick links to
popular campus resources, links to Micki's archived Facebook Live updates, and
more!  Please bookmark the page, as it is not public, and intended for UEE staff only.

If you haven't already done so, click to join the UEE Facebook Group.

Give Your Feedback/Recognize a Colleague
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